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Introduction

It is established  that  inpatient  falls  and fall-related  injuries  continue  to be complex

challenges  that  impact  healthcare  systems  worldwide,  exerting  a heavy  burden  in terms
of  medical,  financial  and social  outcomes.

As  Singapore's  population  ages,  fall prevention  is more  relevant  than  ever; older, frail

patients  are  more  prone  to falling,  and the  consequences  of falls  are more  severe  for  this
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Objective/Mission  Slalvment

To reduce  falls  rate  in Ren Ci @ Ang  Mo  Kio  Nursing  Home  by 30%  from  a median  rate  of

1.55  to 1.08  per  1000  resident  days  over  12 months  from  Jan  2021 to Dec  2021.

Methodology

Pmblem  Analysis:  Fishbone  Diagram
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Intenrentions  (PDSA)

linplbiw3nta[iuii  Plan

Based  on the  root  causes  identified,  various  solutions  were  brainstormed.  These

solutions  ware evaluated  for  effectiveness,  ease  of  implementation  and  sustainability  then

prioritised  using  the  PICK  chart  (Possible,  Implement,  Challenge  and  Kill chart).

The  following  solutions  were  implemented:

* Falls  care  bundle  to enable  accurate  assessment  of  fall risk  and  identifying  appropriate

measures,

* Non-pharmacological  management  of  resident  with  postural  hypotension  (illustrated  in

Poster  1);

* Intentional  rounds  using  4 Ps (Position,  Potty,  Pain,  Possession)  to ensure  hygiene,

comfort,  toileting,  hydration  needs  and  personal  items  are  within  reach

illustrated  in Poster  2);



Benefits/Results

With  the  interventions  put  in place,  the  team was able to achieve  the set goal of 30%
reduction  in rate  of  falls  over  12  months  from Jan 2021 to Dec 2021 with the median falls
rate  reduced  to 1.0  per  1,000  resident  days.
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Ski  altgiea  to  Sustain  The  Gains
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To sustain  the  good  work,  the  team  plans  to continue  with:

* Monthly  falls  data  collection  so that  staff  knows  how well they are doing;

* Regular  check-ins  with  staff  to  solicit  feedback  for improvement;

* Refresher  training  on falls  prevention  & management  on an annual basis;

* Incorporating  training  on falls  prevention  and  management  into the orientation  training
for  new  staff.

* As  we  work  as a TEAM,  Together  Everyone  Achieves  More for the staff, resident  and
the  organisation.



0 Lower  limbs  strengthening  exercises  to improve  balance;

e Safety  audit  for living space  & equipment;

Training  sessions  were  conducted  for  the staff  in the pilot  ward  prior  to roll out of the

interventions.

Using  the PDSA  (Plan-Do-Study-Act)  methodology,  the interventions  were  tested  out

to see  what  worked  and what  didn't.  Staff  also provided  feedback  in this  process.

Interventions  that  worked  were  progressively  spread  to the other  levels using  the same

method.

Poster  1 & Poster  2 illustrated  the visual  guides  for  staff  on the
management  of  postuml  hypotension  & Intentional  rounds  and  have

been  most  impactful  to outcome
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